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1. BACKGROUND  
Landbell Group’s sustainability impacts go beyond our operations and are linked to environmental and 

social issues across the whole supply chain. Most impacts are linked to our waste management services 

that involve the pick-up of goods and waste to their end-of-life management. We offer these services 

with the help of our suppliers for waste management and other services. Therefore, the performance 

of our suppliers directly influences our impact.  

This policy builds on the findings of our materiality assessment that involved consultation with key 

internal and external stakeholders relevant to procurement. It addresses the impacts identified by the 

assessment with a focus on direct and indirect procurement activities that are the impact hotspots. 

This policy aims to a) minimize our negative environmental and social impact through better selection 

and optimized usage of products and services, b) contribute to the corporate sustainability ambition of 

Landbell Group and its customers, and c) encourage innovative procurement practices to promote more 

sustainable outcomes throughout the entire supply chain. 

This policy applies to all entities of Landbell Group and our activities globally. Affiliates in which we have 

minority shareholding or control are not obliged – but are encouraged – to implement this policy 

voluntarily. 

This policy is guided by our Corporate Sustainability Strategy and accompanied by other policies and 

guidelines on related topics. All relevant documents are referenced and underlined in green.  

This policy is based on, amongst others, ISO 20400:2017 Sustainable Procurement Guidance, the Global 

Reporting Initiative (GRI) Standards, and the Ten Principles of the UN Global Compact. Furthermore, it 

is aligned with the European Sustainability Reporting Standards (ESRS) and the Corporate Sustainability 

Reporting Directive (CSRD). 

The policy is co-developed by the Sustainability Office and the Global Supply Chain Management team 

in collaboration with the Global Leadership Team (GLT). It is reviewed and approved by the Global 

Leadership Team in consultation with management teams and is endorsed by the Chief Procurement 

Officer. 

Read and endorsed on 28 June 2024 by: 

     

 
 

 Andreas Bohnhoff, 
CPO 

  

Grant Kinsman, 
COO Europe – NA 

 Uwe Echteler, 
COO DACH 

 Christophe Pautrat, 
COO Africa Asia LATM 

This policy is made publicly available via our corporate website landbell-group.com. Moreover, it is 

communicated to relevant external stakeholders through respective channels and to all employees via 

our intranet and other internal communication channels.  

https://erpsas.sharepoint.com/:w:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7BEA7C206B-88E0-4956-B727-988C702C8148%7D&file=Sustainable%20Procurement%20Strategy.docx&action=default&mobileredirect=true


 

 
The policy is subject to regular review and updates to reflect our progress as well as to accommodate 

any regulatory and strategic priorities. Further information is available via the Sustainability Office at 

sustainability@landbellgroup.com. 

2. SUPPLY CHAIN SUSTAINABILITY IMPACTS 
As the whole Landbell Group, we have working relations with thousands of suppliers annually. Our 

direct1 and indirect2 procurement combined make up the majority of our costs. This implies that our 

major sustainability impacts lie in the environmental, social, and economic impacts coming from our 

suppliers. The materiality assessment confirmed these to be our relevant sustainability impacts.  

To properly manage our sustainability impacts, we systematically identified these impacts and the 

associated risks. The identified risks are analyzed for each relevant sustainability topic and the degree 

of their impacts are evaluated and documented in detail in the Risk Management Handbook. This 

exercise involved the mapping of our entire value chain, due diligence and consultation with the relevant 

stakeholders. Building on this identification of impacts and risks, we are setting priorities for 

improvement in our procurement practices. 

3. SUSTAINABLE PROCUREMENT FRAMEWORK  
For the implementation of the action to address the key sustainability issues, a sustainable procurement 

framework is proposed. Under this framework, procurement guidelines are available for direct 

procurement covering sustainable procurement criteria, specifications, and supplier requirements 

aligned with the objectives of our sustainable procurement policy. Indirect procurement is ensured by 

incorporating sustainable procurement criteria into the relevant categories guidelines (namely: 

mobility, travel, or IT policy).  

 
Figure 1 Landbell Group Sustainable Procurement Framework 

 
1 Direct Procurement includes our waste management-related suppliers (logistic services, waste processing)  

2 Indirect Procurement includes purchasing supplies, services, and materials that enable us to offer our services 

(stationary, IT equipment, consultancy, legal advisory, etc.).  

mailto:sustainability@landbellgroup.com
https://erpsas.sharepoint.com/sites/Landbell_Group_Process_Landscape/Global%20Supply%20Chain/HB.LB.006%20Risks%20Management).pdf?CT=1724761436184&OR=ItemsView


 

 
1. Goals and scope  

In alignment with the qualitative objectives (goals) and scope of this policy, we have set the 

following targets for direct and indirect procurement:  

Direct Procurement 

 Target 2025 2030 

1 Procurement employees trained in sustainable procurement3 85% 100% 

2 
Suppliers acknowledgement rate of the Supplier Code of 
Conduct 

75% 100% 

3 
Key Suppliers covered by on-site audits as per our Corporate 
Audit Guideline 

50% 80% 

4 Participation rate of key suppliers in the Engagement Program 70% 80% 

5 Closure rate of corrective actions arising from suppliers’ audit  90% 95% 

6 
Key suppliers holding sustainability ratings and adhering to 
recognized environmental standards such as ISO 14001. 

60% 100% 

Table 1: Direct Procurement Targets 

 

Indirect Procurement 

 Target 2025 2030 

1 
Monitor business travels and related emissions on a 
groupwide level digitally 

90% 100% 

2 Usage of Cloud Services provider following climate goals 90% 95% 

3 
EPEAT gold label or equivalent TCO ICT equipment for 
new bought IT devices. 

70% 100% 

4 Office Supplies (organic coffee & recycled paper) 70% 85% 

5 Implement local sustainable procurement  HQ Mainz Groupwide 

6 
Train employees involved in procurement sustainable 
procurement 

75% 90% 

Table 2: Indirect Procurement Targets 

2. Communicate Expectation 

Landbell Group informs their supplier base via their Supplier Code of Conduct of their roles and 

necessary contributions to reach the goals set in the direct procurement table above. 

The supplier code of conduct inquires, among other topics, about the supplier´s willingness to 

contribute their data to Landbell Group when asked and only in a reasonable frame. It goes 

hand in hand with the Terms & Conditions which are sent out to each supplier when entering a 

business relationship. 

The Sustainable Procurement Lead is a key interface between the supply chain and the 

sustainability department responsible for coordinating measures and updating the relevant 

documentation. 

 

 

 
3 In this context procurement employees means the SOP (Supply Chain, Operations & Purchasing) team 

https://erpsas.sharepoint.com/sites/Landbell_Group_Process_Landscape/Global%20Supply%20Chain/Supplier%20Code%20of%20Conduct_LB%20Group.pdf?CT=1724765766360&OR=ItemsView
https://erpsas.sharepoint.com/sites/Landbell_Group_Process_Landscape/Global%20Supply%20Chain/Supplier%20Code%20of%20Conduct_LB%20Group.pdf?CT=1724765766360&OR=ItemsView
https://erpsas.sharepoint.com/:w:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7B6F6824C4-8C5E-4C32-9C75-ADBD9D4AE380%7D&file=Corporate%20Audit%20Strategy%20LB%20Group_Final.docx&action=default&mobileredirect=true
https://erpsas.sharepoint.com/:w:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7B6F6824C4-8C5E-4C32-9C75-ADBD9D4AE380%7D&file=Corporate%20Audit%20Strategy%20LB%20Group_Final.docx&action=default&mobileredirect=true
https://erpsas.sharepoint.com/sites/Landbell_Group_Process_Landscape/Global%20Supply%20Chain/Supplier%20Code%20of%20Conduct_LB%20Group.pdf?CT=1724765766360&OR=ItemsView
https://erpsas.sharepoint.com/sites/Landbell_Group_Process_Landscape/Global%20Supply%20Chain/PUTAC%202024_LB%20Group.pdf?CT=1724767414102&OR=ItemsView


 

 
3. Perform Due Diligence 

Landbell Group has an elaborate duty of care process which forms part of its Waste 

Management & Procurement Guideline. It is done before the start of services with a potential 

supplier commence or annually in case of a multi-year contract. It is conducted by the 

operations and procurement officers of each entity.  

Each supplier is screened for many factors, some being: permits, insurances, financial solvency 

and certifications needed. Furthermore, Landbell Group strives to include the standards set in 

the CSRD as well as the supply chain act. This will be done by screening for adverse impacts on 

human rights, such as child labor & modern slavery, as well as environmental impacts as part of 

the due diligence process.  

4. Engage with Key Suppliers4  

Landbell Group acknowledges the importance of its suppliers, especially when it comes to 

matters of sustainability. Landbell Group provides supplier engagement its own chapter in the 

official Waste Management & Procurement Guideline which includes strategic goals and 

processes on how to best plan, do and measure its engagement initiatives. 

The cornerstones of the supplier engagement approach are: 

• Relationship management initiatives with critical suppliers to build and maintain a well-

structured and beneficial relationship for both sides 

• Offering trainings to suppliers on business practices & other relevant topics for them 

and their business landscape 

• Using audits to evaluate and improve operations via corrective action plans 

5. Evaluate Performance 

Landbell Group has defined a certain set of key sustainability impacts for its direct suppliers 

across all operation streams (WEEE; BATT; Packaging, Textiles). Each of those impacts are 

measured, if applicable, using different metrics and documented to allow the best possible 

evaluation. 

Currently, only key suppliers are evaluated on their performance on an annual basis using a 

Supplier Questionnaire. The scope of suppliers evaluated will increase gradually to eventually 

cover 75% of the supplier base (by volume treated).  

 

6. Monitor & Build Capacity 

Landbell Group aims to improve the sustainability performance capacity of its key suppliers. This 

is done by combining the input of the previous two points (engage with key suppliers & evaluate 

performance).  

 
4 Key suppliers include strategically important suppliers, suppliers with high sustainability impacts or 
risk, and suppliers upon which Landbell Group has a degree of influence. 

https://erpsas.sharepoint.com/:w:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7BF0D330E6-85F6-4B8D-AD67-88927EBC901E%7D&file=HB.LB.005%20(Waste%20Management%20Procurement).docx&action=default&mobileredirect=true
https://erpsas.sharepoint.com/:w:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7BF0D330E6-85F6-4B8D-AD67-88927EBC901E%7D&file=HB.LB.005%20(Waste%20Management%20Procurement).docx&action=default&mobileredirect=true
https://erpsas.sharepoint.com/:w:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7BF0D330E6-85F6-4B8D-AD67-88927EBC901E%7D&file=HB.LB.005%20(Waste%20Management%20Procurement).docx&action=default&mobileredirect=true
https://erpsas.sharepoint.com/:x:/r/sites/Landbell_Group_Process_Landscape/_layouts/15/Doc.aspx?sourcedoc=%7B7E2C4638-7C39-4867-AF1A-63821CCAE19C%7D&file=Supplier%20Questionnaire_2024_Long%20Version.xlsx&action=default&mobileredirect=true


 

 
Using regular audits, where applicable, in combination with regular check-ins and trainings of 

key suppliers, progress can be made on key sustainability criteria. This progress will be 

documented in annual communication rounds.  

Additionally, the audit process includes the creation of a list of non-conformities compared to 

the standard audited against as well as a progress plan with clear deadlines and proposed ways 

to solve the aforementioned non-conformities. The list and progress plan are thoroughly 

discussed between the auditor and the auditee to ensure a clear understanding. 

7. End or Renew Contract:  

Landbell Group incorporates all the information gathered on the continuous improvement of 

the supplier´s performance using the previously mentioned criteria, processes, and 

communication rounds to make the final contract decision. 

 

4. GOVERNANCE 
This Policy is embedded in the highest level of the group with the integration of the Chief Procurement 

Officer (CPO) as a member of the Global Leadership Team (GLT). The Global Supply Chain Management 

team (also led by the CPO) coordinates with the Sustainability Office and the Global Leadership Team 

(GLT) and supports all Group entities to maintain and implement this policy. Department and Country 

Managers and respective Procuring Individuals are responsible for implementing the policy locally and 

acting as contact points for data collection and reporting in coordination with the Sustainable 

Procurement Lead.  

For direct procurement, the Sustainable Procurement Lead works together with the Sustainability Office 

to support the execution of the strategy and relevant measures, which comes down to the individuals 

responsible for the procurement. They will be supported by the Sustainable Procurement Lead. 

For indirect procurement, the implementation is based on category policies (car, IT, office supply, etc.) 

which comes down to the category owners.  

A Group-wide data collection and monitoring platform is implemented for procurement data. This 

platform allows for taking inventories of various socio-economic and environmental data points. The 

Procuring Individuals and Category Owners are responsible for providing relevant information on a 

timely basis using the platform. The Global Supply Chain Management team and the Sustainability Office 

will then jointly analyze, consolidate, and report the relevant procurement data as part of the Group 

sustainability disclosures. 

 



 

 

 

Figure 2 Roles and levels of accountability for sustainable procurement 

All entities will align local procurement practices with this Group Policy. The Sustainable Procurement 

Lead will work with the Procuring Individuals (for direct procurement) and Category Owners (for indirect 

procurement) on the harmonization of policies and practices across all Group entities. 

The policy is subject to review on an annual basis. Periodic evaluation of progress towards 

environmental goals and actions will be conducted jointly by the Global Supply Chain Management 

team, the Sustainability Office, and the GLT. 

5. RELATED DOCUMENTS 
In the following list, all documents linked throughout the document are compiled for an improved 

overview: 

• Supplier Code of Conduct 

• Corporate Audit Guideline 

• Supplier Questionnaire 

• Environmental Policy 

• Terms and Conditions 

• Waste Management & Procurement Guideline 

• Risk Management Handbook 
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Landbell Group 
Rheinstraße 4L, D-55116 Mainz 
Germany 
www.landbell-group.com  

Sustainability Office 
sustainability@landbellgroup.com 
 

 

http://www.landbell-group.com/
mailto:sustainability@landbellgroup.com

