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1. BACKGROUND   
At Landbell Group, we seek to ensure the highest standards for business conduct and governance 

practices. As a signatory of the United Nations Global Compact, we align our business ethics with the Ten 

Principles of the UN Global Compact on Human Rights, Labour, Environment, and Anti-Corruption. 

Furthermore, we aligned with the European Sustainability Reporting Standards (ESRS). All relevant ESRS 

principles are referenced and marked with:  

This policy aims to address human rights issues including child and forced labour and workplace 

discrimination. It sets forth our core values and commitments to ethical business conduct and 

information security which are identified as material governance topics. 

Scope: This policy applies to all entities of Landbell Group and all our activities, globally. Affiliates in which 

we have minority shareholding or control are not obliged – but are encouraged – to implement this policy 

voluntarily. 

This policy is guided by our Corporate Sustainability Strategy and related to more policies and guidelines 

on several topics. All relevant policies and strategies are referenced and underlined in green.  

The policy is jointly developed by relevant department managers. It is reviewed and approved by the 

Global Leadership Team in consultation with management teams and is endorsed by the Executive Board. 

The executive board of Landbell AG formally commits to this policy.  

Read and endorsed on 27 July 2024 by: 

Jan Patrick Schulz, CEO 
 
 
 

Uwe Echteler, COO DACH 

 
 

  

 

   
Grant Kinsman, COO  
Europe – NA 
 

Christophe Pautrat, COO  
Africa Asia LATM 
 
 
 
 

Martin Tobin, CCO 
 
 

   
Ulf Halmann, CIO 
 

Dora Caria, CPO 

 

Nicola Magaraggia, CFO 
ERP 
 

   

 
 

 
 

 

 

ESRS 2 MDR-P  

ESRS Code 
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Acknowledgement and communication: This policy is made publicly available via our corporate website 

landbell-group.com. Moreover, it is communicated to relevant external stakeholders through respective 

channels.  

Review: The policy is subject to regular review and updates to reflect our progress as well as to 

accommodate any regulatory and strategic priorities.  

Point of contact: Further information is available via the sustainability office at 

sustainability@landbellgroup.com. 

 

2. HUMAN RIGHTS   
 

Elimination of all forms of forced or compulsory labour 
We ensure that no work or service is exacted from any person and that all work is performed voluntarily. 

No employees are coerced to perform work by any means including both slavery practices or 

contemporary forms of coercion and labour exploitation, which may include human trafficking. 

Abolition of child labour 
No child under the age of 15 is employed under any circumstances. All workers under the age of 18 may 

only perform work in accordance with national legal requirements for working conditions and subject to 

any requirement regarding education or training. It is also ensured that the work they perform does not 

harm their physical and mental development. 

Elimination of discrimination 
We do not tolerate either in hiring, employment practices, or stakeholder engagement, any type of 

discrimination or harassment based on race, skin tone, ethnicity or national origin, age, sexual 

orientation, gender identity and expression disability, pregnancy, religion, political affiliation, union 

membership, or any other distinctive moral or physical characteristics. We have processes allowing our 

workers to alert if they suffer or witness any discriminatory behaviour. 

 

3. BUSINESS CONDUCT  
 

Anti-corruption 
According to the United Nations, corruption has a wide range of corrosive effects on our societies, 

undermining democracy and the rule of law, leading to violations of human rights, distorting markets, 

eroding the quality of life and allowing organised crime, terrorism and other threats to human security to 

flourish. 

We have developed an anti-corruption program, addressing several widespread forms of corruption. This 

program lays down the core principles of our actions, commitments, roles and responsibilities, details of 

ESRS G1-3 
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corruption offences, risk-assessments, control plans, prevention measures and reporting channels for 

suspicious activities.  

To counter the many possible forms of corruptive practises, our prevention program covers various fields 

such as forbidding bribery, monitoring of conflict of interest and setting-up anti-money laundering and 

fraud mechanisms. 

Specific risks assessments are revised on a yearly basis to reflect organisational changes as well as global 

trends in these areas. 

Anti-Bribery 

Bribery can be defined as the act of dishonestly persuading someone to act in someone else’s favour by 

offering them a monetary gift or other inducement. We expect from our employees and business 

partners a zero-tolerance policy for any forms of active or passive bribery, extortion, embezzlement, 

because it jeopardises the world of trust, democracy and honesty that Landbell Group wishes to do 

business in (see our Code of Conduct). 

Our internal anti-corruption process sets out the rules on who to contact if one of our employees is 

offered any gift by a stakeholder, such as travel, restaurant invitations, leisure or cultural activities, 

among others. 

Conflict of interest 

We expect our employees to be 100% focused on our business conduct and success without any personal 

interests jeopardising their professional decisions. All persons having personal interests in our business 

sector shall disclose them and not get involved in the concerned activities, as defined in our internal anti-

corruption process. 

Any person involved in a representation role within our organisation, including Global Leadership Team, 

country managers and board directors, have the obligation to complete and sign a conflict-of interest 

statement when they take up their position and to update it in case of change. They shall then withdraw 

from any activities for which they would be in conflict.  

 

 

Our objective:  Neither Landbell Group nor our stakeholders, get involved in, support or facilitate any 
such criminal activity. 

Ethical guideline: If for example, one of our employees is requested by an external stakeholder to offer 
a specific gift and deliver it to the personal address of the requestor, our employee shall decline the 
request, as it obviously does not qualify as an acceptable business present. 

Ethical guideline: A Landbell Group employee works as a buyer in the waste management field. The 
partner of this buyer becomes sales manager in one of the currently used suppliers. At that moment, 
our buyer shall fill out a conflict-of-interest statement, to internally communicate their partner’s new 
position to their line manager. The line manager is then responsible for allocating the management of 
that supplier to another buyer. 

Docusign Envelope ID: F29D606D-5062-46DA-AB3C-854CEBE17FD5
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Anti-Money laundering and Anti-Fraud 

Our services within the circular economy sector require us to be constantly aware of the threat of 

criminals seeking to misuse their business partners in pursuit of placing dirty money in the system. To do 

so, we have an internal anti-money laundering and anti-fraud process that sets the standards on a) how 

to identify, b) how to prevent and c) how to report possible cases of money-laundering and fraud. 

 

Anti-competitive practices and anti-trust issues 
The defence of competition and a fair level-playing field has been in Landbell Group’s DNA for more than 

20 years. Not only are we extremely careful in our activities not to be at risk, but our teams fight off anti-

competitive behaviours when we meet them on our markets. 

Price fixing, market sharing, and abuse of dominant position are some of the anti-competitive economic 

behaviours forbidden by law, especially in the European Union. These practices typically lead to market 

distortions resulting in higher prices, lower quality products, poorer service and a stifling of innovation.  

 

Responsible information management 
We are committed to fostering a culture where all employees align their behaviour with the established 

principles of confidentiality, integrity, and availability of data that are of the greatest importance. We 

ensure at all time data’s protection against any unauthorized access or use. 

Information security and management 

To uphold principles like confidentiality, integrity and availability of data, our employees are trained so 

they have the knowledge and skills necessary to safeguard sensitive information, adhere to data 

governance principles and contribute to the overall security and integrity of our information assets. This 

commitment reflects our dedication to continuous improvement, proactive risk management and 

retention of our stakeholders’ trust. 

Our information security principles include: 

1) Confidentiality: Where we not only limit access to information to authorized personnel but also 

implement encryption to protect sensitive data from unauthorized access. 

2) Integrity: We ensure the accuracy and reliability of information through data validation and 

implement version control to track changes and prevent unauthorized changes. 

3) Availability: We establish robust backup and disaster recovery mechanisms. We also implement 

redundancy to ensure uninterrupted access to critical data. 

Ethical guideline: Any invoice received by our accounting team is checked against proof of actual 
delivery of the services before they are included in a payment run. If the accuracy or reality of the 
services, or even, the identity of the company issuing the invoice, is doubtful, the employee shall raise 
it to the legal and accounting department for further investigations.  

Our objective: We shall not only ensure high standards of information management and security but 
also fully comply with the applicable privacy regulations.  

Docusign Envelope ID: F29D606D-5062-46DA-AB3C-854CEBE17FD5
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Our information security principles also include authentication, authorization, security by design, incident 

response, security awareness, security monitoring and physical security. 

These principles collectively provide a foundation for effective information security and information 

management within our group of companies. They help establish a comprehensive and well-rounded 

approach to protecting and managing valuable information assets. 

 

Protection of personal data 

The privacy regulations aim at guaranteeing that any individual has their privacy rights protected. Beside 

legal obligation, in Landbell Group we are mindful of reasonable privacy expectations of everyone we do 

business with. 

To do so, we have in place an internal personal data protection process, that refers to the personal data 

processing within the Group and provides special training on personal data management, which all 

employees must complete. 

 
4. RAISING CONCERNS IN OUR GROUP  

 

We ensure that employees can openly share concerns regarding working conditions and management 

practices through fair and effective grievance processes. We guarantee confidentiality and safety to the 

employees throughout the process. 

Actual or suspected breaches of our Code of Conduct, this policy, or any applicable law or regulation, 

when they jeopardize the public interest may be reported through a secure whistleblowing system, as per 

our concern raising process. All our employees have been informed of this channel and can use it without 

fear of any form of retaliation (e.g. discrimination, reprisal, intimidation, harassment…). 

Although we were not legally bound to do it, this whistleblowing channel is active worldwide in all 

countries where we operate. 

 

 

Ethical guideline: If an employee receives an e-mail that looks suspicious or might be a phishing 
attempt, report it to the IT team immediately through the internal process. 

Ethical guideline: When creating a new folder in the corporate data storage, the creator becomes the 
owner of that folder, or shall appoint one. The folder owner must carefully consider who should be 
entitled to access it, particularly if that folder contains data that allows to identify a person, directly or 
in connection with other data (personal data). In such cases, the clear instruction given to the owner is 
to restrict the access rights only to these colleagues that have a strict need to work on or access to this 
personal data for their tasks. 

ESRS G1-1 
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5. BUSINESS ETHICS TARGETS  
 

Target 2025 2030 

Employees trained on anti-corruption 98% 100% 

Employees working in departments having higher exposure to corruption 
risks receiving anti-corruption reinforced training  

90% 100% 

Employee trained on business ethics (covering IT protection, personal data 
protection, code of conduct and anti-corruption) 

95% 100% 

 

6. GOVERNANCE   
 

The Global Leadership Team (GLT) designs the policies and strategies and steers the deployment of the 

business ethics strategy. The Legal Office is responsible for coordination and supports all group entities 

and departments. Department and country managers are responsible for implementing this policy within 

their area of responsibility and act as contact points for data collection and reporting.  

Annual evaluation of the status, progress and results obtained will be conducted by the Legal office and 

reported to the GLT. Further to that evaluation, the GLT might then decide adjustments to the business 

ethics programs.  

 

Governance structure for the implementation of this policy 

A Group-wide data collection and monitoring platform is implemented for reporting and tracking 

progress. The local managers are responsible for providing relevant information on a timely basis on that 

platform. The Legal Office coordinates with the Sustainability Office to analyse and report relevant 

information as part of the Group sustainability disclosure and compliance programs.  

Disciplinary measures: Infringement of this policy may lead to administrative fines, monetary penalties or 

criminal prosecutions against Landbell Group entities. This may also be an infringement of the obligations 

under the employment contract (when our employees act against our instructions), which can be 

sanctioned accordingly.  

ESRS G1-1 

Landbell Group 
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